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The Big Lottery Fund is a UK wide 
body responsible for distributing  
40 per cent of good cause funding 
raised by the National Lottery. Our 
funding supports individuals, 
families and communities to tackle 
the range of challenges they face so 
they are better able to reach the 
support, help and facilities which 
will bring them greater quality of 
life.

In Scotland we make grants from 
£250 to over £1 million to a range 
of organisations both big and small 
but over 90 per cent of which are in 
the third sector. 
As a funder distributing public 
money, and operating in a 
competitive funding environment, 
we must look at each organisation’s 
capacity to handle public funds as 
well as the project they are hoping to 
run. Good governance, which is 
about how your organisation is set 
up and run, is key in our decision 
making process. 
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Governance is about ensuring that 
your organisation runs effectively 
and follows good practice. It takes 
into account the procedures, 
policies and documents an 
organisation has in place. Equally 
importantly it’s about the 
management arrangements of an 
organisation’s board which 
underpin all its work. 

Good governance
●● enables a charity to deliver clear 

and defined objectives
●●  enables the board of trustees to 

monitor that the charity is 
performing well

●●  ensures a positive reputation
●●  attracts a good skills mix to your 

board. 
As a funder we will check your 
governance arrangement when we 
assess your application and while we 
manage your grant.  
An ineffective or poorly run board 
can be the trigger point for 
problems encountered during the 
later grant management stage of a 
project. We often see this when 
organisations don’t have the right 
mix of skills and people, however we 
work closely with them at this stage 
to ensure they retain direction and 
focus.

What is 
governance?
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Appropriate governance 
arrangements to suit the 
organisation
●● Is the organisation’s governance 

and record keeping in accordance 
with their regulatory body?

The right mix of people 
●●  Do the people on the board 

understand how the organisation 
works?

●●  Is the skills mix right within the 
board?

A board or management 
committee of the right size
●●  Are there the right number of 

people on the board?
●● Are the people on your board 

related or genuine individuals?
Well timed meetings
●●  How frequent are the board 

meetings?

...and we’d also like to see
●●  diversity in the makeup of an 

organisation’s board 
●● evidence of working closely with 

local communities. We have 
found that the most effective 
boards represent the local area 
they are in and the people they 
are working with 

●●  more enterprising activity in the 
sector 

●● more people from a business 
perspective coming with their 
business heads on, rather than 
doing something ‘for charity’.

It is these kind of things that help us 
to make our decisions as robust as 
they can be.
We can provide support to 
applicants and our grant holders and 
we have experience of providing 
mentoring for applicants. We can 
also signpost grant holders to 
refresher governance training and 
other sources of support such as the 
Social Investment Bureau.

What is Big 
Lottery Fund 
looking for?
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Supporting good governance to 
make a difference
In 2012 Moorpark Parents Support 
group applied to the Our Place 
programme which funds projects 
based on priorities set by local 
people. The group was made up of 
volunteers from the Moorpark 
Community Centre, and by our 
standards they needed extra support 
to improve the strength of their 
board. The group secured stage 1 
funding to develop their idea.
Unfortunately during their stage 2 
application for the full award, the 
premises where they were based 
was listed to be demolished. With 
time against them they successfully 
negotiated a shop lease for the 
project in time to secure their stage 
2 award. This showed commendable 
initiative but also demonstrated that 
a more complete understanding of 
business governance would be 
helpful.
We referred the group to the Social 
Investment Bureau (SIB) as a source 
of support. Here they received 
mentoring around:

●● developing their organisation and 
changing their name to the Our 
Place Our Families (Renfrew)

●● improving their understanding  of 
the roles and responsibilities of a 
board of management

●●  becoming a charity and a 
company limited by guarantee

●●  analysing their skills, seeking 
training to plug gaps, and 
recruiting new members to their 
board 

●●  ensuring that they developed 
systems that fulfilled their 
responsibilities.

SIB completed their assignment in 
early 2012 and since then Our Place 
Our Families (Renfrew) has received 
ongoing support with governance 
issues from Engage Renfrewshire. 
The group has been developing its 
partnership work and, having 
cemented its reputation in the wider 
community of Renfrew West, is now 
successfully delivering support 
services to disadvantaged local 
families. 

It’s not all 
words...



For more information, visit our website:
www.biglotteryfund.org.uk/Scotland

 enquiries.scotland@biglotteryfund.org.uk

More 
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@BIGScotland


