
Board development programme 
For senior managers and board members
•  Leading and growing a sustainable and vibrant organisation

•  Developing an enterprising mind-set within your Board

•  Understanding strengths and leadership styles required for organisational impact

•  Working collaboratively with your Board to think innovatively and lead growth



 Working effectively with your Board is key to 
success.  Positive leadership and direction from the 
Board is central to the growth and sustainability of 
your organisation. 

With the increasing challenges it is crucial that 
Boards lead their organisations in an enterprising 
and innovative way in order to secure the future.

This programme is an ideal opportunity for senior 
managers and Board members to develop a more 
enterprising mind-set and approach that can help 
support  the sustainability and success of your 
organisation.

learnerS
This programme is for senior managers and board 
members in your organisation interested in how 
to develop a collaborative approach. 

programme detaIlS

dUratIon: 2 days 

loCatIon: TBC 

on thIS programme yoU wIll:
•  Strengthen your understanding of an  

enterprising mind-set and how it can be 
developed within your organisation

•  Identify your Board’s key strengths and areas 
for development 

•  Explore how your  Board can adopt an 
innovative approach for the benefit of the 
organisation

•  Clarify roles and responsibilities and   explore 
how to work collaboratively with your Board

•  Develop your awareness of leadership styles to 
deliver organisational impact

how to apply 

For further information, please contact:

Marie Duguid | 0131 243 2697

marie@socialenterprise.academy

Social Enterprise Academy is an approved ILM Centre 
It is a company limited by guarantee registered in Scotland No. 272855 and Scottish Charity SC035936  
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ClICK here to apply onlIne
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