Trustees’ Week Conference
15th November
09:15 - 16:30
Edinburgh First
18 Holyrood Park Rd, Edinburgh EH16 5AY

Sharing Scotland’s collective experience of working as,
and with, trustees.
Our aims are to highlight the great work that trustees
are currently doing, and to present opportunities for
people from all walks of life to get involved and make a
difference.

#TWScot17
#TrusteesWeek

Foreword
Welcome to Scotland’s fifth annual Trustees’ Week
conference.
The 180,000 trustees of Scottish charities make an
enormous difference to communities across the country,
volunteering their time and working together to lead the
strategic direction of their charities.
I’ve been the Chief Executive of the Scottish Charity Regulator (OSCR) for the
lifespan of the event and it is amazing to see how quickly the event has grown. In
our first event, we had 80 delegates in just a single room, this year we’ve organised
two separate conferences, one in Inverness for 100 delegates and today’s event in
Edinburgh, which has 200 delegates.
The interest has steadily grown over the years and attendees have really benefitted
from the range of information available. There is so much on offer, please look
through this programme to discover how to get the most out of today. In addition to
learning from the interesting speakers and workshops, our delegate list is full of
Trustees who have a wealth of knowledge so I’d also recommend that you take the
time to speak to your fellow trustees and share good practice in between the
sessions.
It’s been six years since I started in my current role and in that time I’ve been
fortunate to see the positive impact that comes from your hard work.
As always, it is a privilege for OSCR to be involved in partnership with Scotland’s
Third Sector Governance Forum. A key part of our function is to highlight your great
work and to show the ways in which people can get more involved in the Sector.
Let’s make this year’s Trustees’ Week the best one yet.

David Robb
Chief Executive, OSCR
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Schedule
09:15

Doors Open

Edinburgh First

09:30

Welcome and Opening Remarks:
Heather Lamont, CCLA

Pentland Room

09:35

Chair’s Welcome:
David Robb, OSCR

Pentland Room

09:45

David Duke, Street Soccer
Positive Change Through Football

Pentland Room

10:15

Julie Hutchison, Standard Life Wealth
New Support for Charity Trustees

Pentland Room

10:30

Workshop Session 1

11:30

Break

11:45

Workshop Session 2

12:45

Lunch

13:15

“How Can We Collaborate?”

Pentland Room

14:00

Unconference Pitches & Voting

Pentland Room

14:15

Unconference Workshop Session

Pentland Room

15:15

Break

Centro Lounge

15:30

Fireside Interviews

Pentland Room

16:30

Close

various
Centro Lounge
various

JMCC Restaurant

Please note that some filming and photographing will take place during the
conference. Please talk to a member of staff if you do not wish to be filmed.

With thanks to our conference supporters:

Speakers
David Duke @MrDavidDuke
David Duke is the founder and CEO of Street Soccer
Scotland, a non-profit social enterprise that uses football
to help create positive change in the lives of socially
disadvantaged adults and young people.
More recently, David has set up Change Centre
Scotland, a new social enterprise whose vision is aimed
at tackling homelessness by a creating personal
development and self management centres.
David has grown to be widely admired with his social entrepreneurship skills and
inspirational personality, he has experienced first-hand the problems that face the
people that his organisation works with and helps on a daily basis. This alone
makes him one of the best placed people to inspire, deliver and advise on social
inclusion programmes that use sport as a vehicle for change.
David works closely with local and national Government, sports governing bodies,
mental health charities, housing associations, professional football clubs and some
of Scotland's leading entrepreneurs, all with the aim of improving the lives of those
who face some of society’s biggest challenges.
He is a well-known face, and voice, in his sector and is recognised as an authority
on sport and social change. David is a regular contributor at the international Doha
Goals Forum, has been a speaker at other global events (including TEDx and the
Beyond Sport Global Summit), and was an honoured guest of the Special Olympics
in LA.
David is also Global Ambassador for the Homeless World Cup organisation, an
Ambassador for Charity Quarriers, is an Advisory Board Member for UNICEF
(Scotland).
He has been named as The Sunday Times ‘Change Maker’ of the Year in 2012 and
a CNN Hero in 2016. David has also been recognised by Edinburgh’s Queen
Margaret University which awarded him an Honorary Doctorate for his work in his
field.
In June 2017, Street Soccer was named Scottish Charity of the Year by SCVO.
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Speakers
Julie Hutchison @JulieKHutchison
Julie Hutchison joined Standard Life Wealth as a
Charities Specialist in 2015 and has 17 years of
experience in specialist roles across law, financial
planning, investments and tax.
Julie specialised in tax and private client work, including
philanthropy and the creation and management of
charities.
She also has experience as a director of a charity, and has and has published
commentary regarding charity governance and investment policy issues. She also
sits on the Ethical Advisory Group at Standard Life Investments, and sits on the
Market Committee of UKSIF, the UK Sustainable Investment and Finance
Association. Julie is a member of STEP, the Society of Trust and Estate
Practitioners.

Path to Impact
A three-year project
measuring and
improving the
capacity of the third
sector.

Click here to read the
interim report, based
on a study of 50 third
sector organisations.
Final report to be
released in December
2018.

For more information, visit www.acosvo.org.uk/path-impact

Workshops
Please note that participation at workshops sessions is not guaranteed, and is allocated
on a first-come-first-served basis. Please arrive promptly to avoid disappointment.

Fundraising, What Trustees Need to Know Now
Susan Robinson, Fellow of the Institute of Fundraising
@IoFScotland
Trustees’ duties on fundraising are being clarified, the
Code of Fundraising Practice is here to stay, and then
there's GDPR.
This session will help trustees to understand what you need to know, and to do, to
keep your charity's fundraising on the right side of the law and best practice.
Offering practical hints and tips, Susan will take you through what you need to
know now.
You can join this workshop in the Pentland Room

Reserves and Investments, Key Issues for Trustees
Heather Lamont, CCLA
@Heather_CCLA
In all areas of a charity’s work, the governance
conversation revolves significantly around
managing risk to ensure that you can be as
effective as possible. When thinking about your organisation’s cash reserves and
investments, the big challenge is that different risks pull you in opposite directions.
By reducing your exposure to one risk, you will often increase your exposure to
others.
It’s important that all the trustees – not just the treasurer, or a finance committee –
are agreed on the risk priorities for your financial assets, and understand how these
are being managed.
Fortunately it’s not rocket science, but it does require a clear view of the risk
horizon and perhaps some fresh thinking about the role that your cash and
investments should be playing in your overall strategy. In this workshop we will
highlight the key issues and suggest how you can address these in the context of
your wider risk management process.
You can join this workshop in the Board Room
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Workshops
Induction, Recruitment, Succession Planning
Tracey Bird and Rhonda McLean, SCVO
@scvotweet
To ensure your organisation has a board that is effective, diverse and sustainable,
you need to plan ahead. This session will look at the importance of succession
planning, a transparent trustee recruitment process and a good induction
programme.

Topics covered will include: trustee terms of office, board skills audits, writing a
trustee role description, the advantages and disadvantages of different methods of
recruitment, selection processes, processes of appointment or election, and why an
induction programme is vital.
You can join this workshop in the Prestonfield Room

Data Protection in a Changing Landscape:
Evolution not Revolution
Maureen Falconer, Information Commissioner’s Office
@ICONews
This interactive workshop session will provide an outline of the new data protection
regime due on the 25th May 2018. The format will be a mix of presentation and
group work, with opportunity to ask questions throughout the session. The content
will provide an overview of the new legislation, identifying the differences between
the current and new regimes with a view to recognising where things remain
broadly similar and taking note of where there will be changed or new provisions.

This workshop seeks to provide some clarity and guidance in an otherwise
confusing landscape. For the charity sector, it is vitally important that each
organisation gets their own data protection compliance right; for example where
activity extends into promotion or fundraising, consent or no consent would seem to
be the burning question! Ultimately, it’s about good practice and good compliance
and using this to promote trust and confidence in those with whom you engage from service users to major donors, this can be your unique selling point!
You can join this workshop in the Holyrood Room
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Workshops
Tips and Tools for Managing Relationships in the Third Sector
May Millward, Scottish Mediation
@ScotMediation
Managing Relationships in the third sector can
sometimes be difficult, both for individuals and for
organisations working collaboratively.
This workshop will provide tips and tools to help you deal with difficult relationships
and conflict more effectively; and to discover how mediation can help in those
cases which are too difficult or sensitive for local resolution.
You can join this workshop in the Salisbury Room

Keeping your Charity’s Finances & Data Safe
Kyle Usher, SCVO
@scvotweet
This workshop is for anyone interested to learn more about cyber security and how
to keep your charity’s finance and data safe from online threats.
It will cover; what is a ‘breach’ or ‘attack’; the role of the trustee in keeping your
charity’s data protected; cyber resilience on your risk register; along with practical
steps to become more cyber secure.
The workshop will be facilitated by Kyle Usher, Digital Change Manager for SCVO,
who is leading on the Cyber Resilience and Cyber Essentials Grants programme.
You can join this workshop in the Duddingston Room

#TWScot17
#TrusteesWeek

Help with Third Sector
Disputes

0131 556 8118
www.scottishmediation.org.uk

Scottish Charity Number SC034921

Unconference
There are so many topics which could be covered at this conference, unfortunately
we cannot facilitate every one of them. By using the unconference structure in the
afternoon, you can find more information about the things you are interested in or
worried about.
Unconference (noun):
A loosely structured conference emphasising the informal exchange of
information and ideas between participants, rather than following a
conventionally structured programme of events

The Structure:
At the beginning of this session, the facilitator will ask everyone who has a topic
they would like to discuss to come forward with the topic, and a short descriptor.
Topics can be:




Conversations you want to have with others
Questions you want answered
Information you want to share

The facilitator will ask submitters to tell the audience their idea (one minute per
submitter) and for the room to show their hands if the topic is of interest.
The facilitator will assign each topic a room, based on the interest shown, the
number of topics suggested, and the rooms available. the facilitator will assign each
topic a room. Over the next hour you are encouraged to go to whichever room
hosts a topic you are interested in.

The Rules:






Anyone can leave or join any conversation at any time
Whoever shows up are the right people
Whatever happens is the only thing that could have
Whenever it starts is the right time
It’s over when it’s over

#TWScot17
#TrusteesWeek

Fireside Chat
When people speak from a lectern they may feel nervous, as everything rests on
their shoulders while they perform. When people take part in a panel or formal
debate they often worry about saying something that could be jumped on by other
participants.
The fireside chat approach seeks to reduce the stressful, performative elements of
presenting, to allow the calm development of an intelligent conversation that
engages the interviewer, the speakers and the audience in a natural and relaxed
process.
We have invited guests to participate in these conversations, and discuss their area
of expertise. It’s our hope that through listening to these conversations, you’ll be
able to engage with and reflect on the subject matter in ways that you couldn’t with
normal speaking structures.

Our Interviewer
Susan Smith @susanblethers
Susan Smith is the editor of Third Force News and
an experienced print and online journalist who has
worked on publications in London and Edinburgh for
over 20 years, including the Scotsman, The List and
Which? Magazine.
Over the last five years she has developed Third Force News from a stand-alone
print newspaper to a digital first multi-media publication with digital, print and live
content. TFN is Scotland’s leading third sector publication and is read by over
60,000 people each month. Susan is also a board member of the Sheila
McKechnie Foundation, a UK charity that promotes the role of campaigning. It was
set up in memory of Scottish campaigner Sheila McKechnie, who was the Chief
Executive of social enterprise Which? during Susan’s time there.
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Interviewees
Professor Gordon Dickson
Professor Dickson was, until recently, Chairman of CHAS, a
position he held for over twelve years.
Professor Dickson has served as Chief Executive of the
Medical and Dental Defence Union of Scotland (MDDUS)
and as Vice Principal of Glasgow Caledonian University. He
had earlier been Dean of the Faculty of Health and before that, Head of Risk and
Financial Services.
He is a past Governor and Chairman of the Institute of Risk Management, Vice
Chair of Greater Glasgow NHS Board and has held a number of other nonexecutive appointments in both the private and public sectors.
Professor Dickson has written several textbooks on Risk Management and
Insurance. He has also published widely in both the academic and popular press
and has travelled extensively to many parts of the world delivering lectures and
holding seminars on risk management related issues.

Alison Elliot
Alison Elliot has worked in the university, church and
voluntary sectors. She also chairs the Scottish Fundraising
Standards Panel. While Convener of SCVO, she was
appointed to the Christie Commission on the Future Delivery
of Public Services in Scotland and chaired a review of land
reform for the Scottish Government, which led to the 2016
Land Reform Act.
She chairs the Advisory Board for What Works Scotland and the International
Futures Forum. She is a former Moderator of the General Assembly of the Church
of Scotland and a Fellow of the Royal Society of Edinburgh. She was given a
Lifetime Achievement Award at the Scottish Public Service Awards in December
2016.
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Interviewees
Gordon MacRae
Gordon has spent most of his working life in the voluntary
sector, campaigning for social justice and human rights.
Before joining the Humanist Society Scotland he worked as
Head of Public Affairs for Which? in Scotland and before that
spent five years as Head of Communications and Policy at
Shelter Scotland. He has worked in similar roles at Indigo
PR, Scottish Grocers’ Federation and Leonard Cheshire Disability.

Stephanie Fraser
Stephanie Fraser joined Bobath Scotland as Chief
Executive in January 2012 where she has overseen the
strategic development of the organisation to provide
services across Scotland that support people living with
cerebral palsy at key stages in their lives.
Stephanie is a trustee of Horsecross Arts, Perth which is
responsible for running Perth Concert Hall and re-opening Perth Theatre. She is
currently Deputy Chair of the Scottish Government’s National Neurological Advisory
Group, a member of the Executive Committee of the Neurological Alliance of
Scotland and sits on the Scottish Committee of The Royal Caledonian Charities
Trust. Last year she was appointed to sit on the Scottish Charity Fundraising
Regulations Working Group and continued as a member of the Scottish
Fundraising Implementation Group to ensure the creation and launch of the
Independent Fundraising Standards and Adjudication Panel for Scotland.
Previously she has served as a trustee for Dance House, Glasgow, and Ballet West
and was a non-executive director of a private shipping company.
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