
A hero ventures forth from the world of common day 
into a region of wonder: fabulous forces are there 
encountered and victory is won: the hero comes back 
from this adventure with the power to bestow boons...  

- Joseph Campbell 
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The Heroes’ Journey, also known as the 
“monomyth”, is a story-telling template that 
describes stories where a hero leaves home, goes 
on an adventure, and comes back changed. 
 

At our 2017 conference, I applauded the trustees 
present for being the secret superheroes of 
Scotland: working to improve lives and strengthen society, often without 
the recognition they deserve. 
 

Over the last year, Scotland’s Third Sector Governance Forum have 
been working to create the Governance Code which sets out the core 
principles and key elements of good governance.  
 

It’s no real surprise that the Code reflects the heroic work that trustees 
are doing; with the five key principles aligning to the main stages of the 
heroes’ journey itself: starting with the Call to Adventure, which brought 
so many to boards in the first place, and taking us through to the 
aspirational, and perhaps elusive-for-now, Elixir - that which grants 
mastery of the problem. 
 

Wherever you are in your journey, however many Tests & Enemies 
you’ve faced, this day is to celebrate the work that you do, to equip you 
with tools you can use in the future, and most importantly, to share your 
story. 

 

David Robb 

Chief Executive, OSCR  

@DavidRobb22 

 

Welcome 
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When? What? Where? 

09:30 Registration 9th Floor 

09:45 

Chair’s Welcome: 
David Robb, OSCR 

Climb Room 

10:00 

Five Excuses For Not Having Young Trustees: 

Cordelia Sampson, Chair of ESCA 

Climb Room 

10:30 Morning Session 1 

8th Floor 
Various 

11:30 Break 8th Floor  

11:45 Morning Session 2 

8th Floor 
Various 

12:45 Lunch 8th Floor  

13:30 Energiser: Your Story Climb Room 

14:15 Afternoon Session 

8th Floor 
Various 

15:30 Closing Remarks Climb Room 

15:45 Close  

Agenda 

Our Speaker 
 

Cordelia has been a trustee of Edinburgh Student’s Charities Appeal since 
November 2015 (3 months after finishing her undergraduate degree), and Chair of 
Trustees since May 2016. Since finishing her Masters in Social Research she has 
worked for Link Community Development and Fearless Femme, where she is 
currently Project Manager.  

https://www.linkedin.com/in/cordelia-sampson 



Morning Sessions 

      

 

We’ll have two morning sessions spread across the five rooms of the 8th floor: 
 

 

 

 

 

Each workshop will explore one of the key principles of Scotland’s new Governance 
Code. 
 

During each session, we invite you to take part in one of the conversations. You’ll 
hear from a representative of Scotland’s Third Sector Governance Forum, who will 
talk you through the basics of that principle, and how you might apply it to your 
organisation; but there will be plenty of opportunity for group discussion. 
 

Please note that participation at workshops sessions is not guaranteed, and is 
allocated on a first-come-first-served basis. Please arrive promptly to avoid 
disappointment. 

The Call to Adventure 

Organisation Purpose 

A well-run board is clear about the purpose and values of the organisation and how 
it will achieve its aims. As the board you have ultimate responsibility for directing 
the activity of your organisation and delivering its stated purpose.  

 

You can join this workshop in the Shout Room  

Meeting the Mentor 
Leadership 

A well-run board is clear about its role and responsibilities, and provides strategic 
direction in line with the organisation’s purpose and values. As the board you are 
here to lead and direct our organisation, and you are equally and collectively 
responsible for your decisions.  

You can join this workshop in the Hope Room  

Session 1 10:30 - 11:30 

Session 2 11:45 - 12:45 



A well-run board will develop and implement appropriate controls to direct and 
oversee progress and performance. As the board we should exercise appropriate 
control by maintaining and regularly reviewing policies and procedures and 
reporting arrangements. For example, our internal governance, management, 
safeguarding, HR and financial systems.  
 

You can join this workshop in the Twist Room  

An effective board puts the interest of the organisation and its beneficiaries first, 
and acts accordingly. As the board we should be self-aware and work as a team, 
using the appropriate balance of skills, experience, backgrounds and knowledge to 
achieve our organisational purpose.  
 

You can join this workshop in the Proclaim Room  

Tests, Allies, Enemies 

Board Behaviour 

A well-run board, and its trustees, embrace and demonstrate the values of integrity, 
openness and accountability. The values and behaviour of us, as individual 
trustees, and collectively as the board, can have a far-reaching impact, and are 
fundamental to our organisation’s reputation and success.  
 

You can join this workshop in the Aspire Room  

Seizing the Sword 

Control 

The Elixir 
Effectiveness 
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Energiser 

Your Story 

During this session, you’ll speed network with other delegates and share 
the stories of your journeys. 
You can use the following prompts to help your conversations.
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During our afternoon session, we’re turning our conference into a convention. 

Each of our rooms is themed after one of the Code principles and will host a 
number of experts who have tips, tools, knowledge, and resources to share.  

 

We encourage you to drop in and out of each room, meet the experts and other 
delegates there, and join in the conversations. 

 

 

 

 

 

 

 

 

If you are aware of any useful resources, tips, or toolkits, please feel free to share 
them here. 

 

During this session we’d like to share the standard “unconference” rules, which we 
think apply nicely: 

 

 

Afternoon Session 

Room Principle 

Shout Organisation Purpose  

Hope Leadership  

Aspire Board Behaviour  

Twist Control  

Proclaim Effectiveness  

• Anyone can leave or join any conversation at any time 

• Whoever shows up are the right people 

• Whatever happens is the only thing that could have 

• Whenever it starts is the right time 

• It’s over when it’s over 
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With thanks to our conference supporters 


