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Board Skills Audit

Assessing the Strengths and

Weaknesses of Your Board



What is a board skills audit?

A skills audit is a self-assessment exercise for your board to
highlight what each trustee brings to a committee, and
identify any gaps in ability and knowledge on your board. It
may be useful when pinpointing areas for your board to
improve, when it is looking to recruit new members, or
during the induction process for a new trustee.

How to use this document.

Each member of the board should fill out their own skills
audit sheet, rating their expertise in the given areas out of 5.
Afterwards, the board then takes an average score for each
skill to determine the board’s overall proficiency in that
area. In some cases, a board may only require one or two
experts in a given subject, so a maximum score column has
been added to record the highest level of expertise recorded
by a board trustee. Space has been left at the end for a
board to include any areas of expertise not included by this
worksheet.




On a scale of 1-5, please rate the level of expertise you feel like you
bring to your board.

Ambassadorial Experience Board Avg. Board Max
1] 2[] 30 40 5[]
Business Development
1] 2[] 30 40 5[]
Communications
1] 2] 30 40 5[]
Consultancy
1] 2[] 30 40 5[]
Customer and Membership Care
1] 2[] 30 40 5[]
Disability and Discrimination
1] 2[] 30 40 5[]
Equal Opportunities
1] 2] 30 40 5[]
Financial and Charity accounting
1] 2] 30 40 5[]
Fundraising (All sources)

1] 2] 30 40 5[]
Governance

1] 2] 30 40 5[]
History of Sector: NGO/Wider
1] 2[] 30 40 5[]
Human Resources

10 27 30 4] >[]




. Board Avg. Board Max
Information Technology

17 2] 30 40 >
Legal (Charity, company, employment, H&S)
17 2] 30 40 >
Management
17 2] 30 40 >
Marketing and Events
17 2] 30 40 >
Media and Public Relations
17 2] 300 40 >
Monitoring and Evaluation
17 2] 300 40 >
Networking and Partnerships
17 2] 30 40 >
Organisational Development
17 2] 30 40 >
Policy Implementation
17 2] 30 40 >
Political and Parliamentary
17 2] 30 40 >
Property
17 2] 30 40 >
Research
17 2] 30 4 >
Strategic Planning

10 27 300 4] >[]




.. . . Board Avg. Board Max
Training Provision

10 27 3] 4] >[]

10 27 3] 4] >[]

10 2] 3] 4] >[]

10 27 3] 4] >[]

10 2] 3] 4] >[]

10 2] 3] 4] >[]

10 27 37 4] >[]

Questions to consider
What other experience or skills do you feel like you offer to your board?

Are there any areas of the charity's work you have a particular interest in and/or would
like to become more involved in?

What motivated you to become a trustee of the charity?




