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a3s Through Youth Work

1al youth work organisation, Youth Scotland supports 66,000 young
groups and over 8,200 youth workers,

DISCOVER MORE ABOUT WHAT WE DO

ibership has national reach and is made up of a network of local Area
th groups, youth workers and volunteers

alues the development of community-based youth work as an essential

oo It has opened more doors and

e ways for youth work to enable more young people to demonstrate opportunities and helped me meet new
chieved persog ities people and new contacts to help me with

my career and building my network.
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T A Y e N Wors T
< S N

TRAINING & EVENTS BOOKINGS PROGRAMMES

FEAKLY < i w8 Breal emgadt ponih wir's
A eanr
WA )

CCIORCH M)

s

R &
- N T

AWARDS STRATEGY & VALUES

W0 A Chrnmn Ty Bl DV el VAN
o 0 SoiCerd
A SRR

S A d 17IM Tpoiee
a T M CCROCE )



\ DIgJTAL
- TRANSFoMATION




“The use of new, fast
changing digital technology
to solve problems”



UK 1s currently only
operating at 17% of its
digital potential



UK digital economy is
worth £145 billion a year



Average UK person
transacts £1,500 online
each year



Online giving in the UK
increased by 5.5% In 2018



8.5% of overall fundraising
revenue, excluding grants,
was raised online in 2018



24% of online giving was made
using a mobile device









Real examples



. Reading Writing Learning Browse
Scottish and stories and authors and resources and search
Book Trust

Transforming lives
through reading
and writing

We are a national charity that has been bringing the benefits
of reading and writing to everyone in Scotland for 21 years.
Help us write the next chapter.

21 Anniversary =

Reading Writing Learning Browse
Scottish and storles and authers and resources and search
Book Trust

Transforming lives
through reading
and writing

Yie are o notiond, chanty that has been Bringing the denefits ! ¥
of recdding end wiiting to everyene In Scotland for 21 yoors, 9

Holp us wrke tho naxt chapter,

—

oking for something specific?

Transforming lives
through reading and
writing
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Offering the best start with
Bookbug for O-5s

Discover the benefits of shoring stones, songs ond rmymes
with Dabes, toddlers and proschoclerns,

Explore Bookbug

Popular

About s 2V Anmiversory <)

Offering the best start with
Bookbug for O-5s

Diaciner T T s o ANFFg Wr et MAge Ol M mes
- Dolen, Mddiens o fre st ooien,

Find your locol
Bookbug Session

Song and Rhyme >
Librory

_:,

Bookbug Troining

Bookbug Bogs













Doing Not Doing

Risk

Reward




Risk

Reward

Doing

Hertz
Accenture

Not Doing

Admin
Engagement
Growth

Short term
cost saving
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Site search: Request support/referral

How we help Get involved What's on About us Donate

Children's Hospices
Across Scotland

Most people know us as CHAS.

For over twenty years CHAS has been offering
a full family support service for babies. children
and young people with life-shortening

conditions,
We're committed to making sure that no matter

how short their time together may be. itisa
time filled with happiness and fun.

Care across
Scotland

Through our hespices, homw

How we can help you

presonce. CHAS provides palliative care. family respite and
support throughout Scotland including dedicated bases

Aberdeen and [nverncas
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House House

Our hoeploo In Kinwees ie 3 home froon hoere' for Our heepico In Balloeh s full of frlendy faces and

farvllien offering respite. relaantion and support offers resplite, care and suppeet all year round

Find out more about Rachel House Find gut more about Robln House

Reguest support/referral
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mr
at Home Children's Nurses

We tring hosploe services 10 the lamdly bome [rom fun Named aftor Princess Diana our DCNa week In
and games to respite and emotional support rospitals and communites to offer palllative care and

suppoct o chlidron and Suelr familos
Find out mare about CHAS @ home

Find cut more about Diana Chiddrea’s Nurses
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Young People Parents & Carers What type of brain are you?
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Struggling with relationships?

Young people

Other services
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Practitioners & Professionals

LLO Oy
- Ever pet the feeling that your body has
mind of its own?
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*I'm scared. | feed 50 overwhelmed.”
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#1 Preparation



Easy Hard

High
Impact

Impact



Easy Hard

High
Impact

Events system

Hardware New bank

Impact






#2 Budget
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Resource plannin
made simple.

The visual team planner for agencies, studios, and firms.

Sign up for a 30 day free trial. No credit

Start a 30 day trial

‘9’ TIMETASTIC Home Features How it works Pricing Customers Support Login m

@ Doautiful businoss

Your simple, easy-to-use
staff holiday planner
Timetastic is the super-simple staff leave planner

used by over 100,000 people to organise their time
off work.

Features & tools v Fund an adviser Rosources v Partnors v

Q Holkday

Sickness

Why Xero v Pricing

>

and save 60%

It’s the online, mobile and paperless way to manage
staff leave which gets rid of holiday forms and Mon Tue Wed Thu Fri Sat
spreadsheets. 6 0

Xero accounting software gives businesses the tools to take
care of the numbers and spend less time on accounting. Start

your 30-day free trial today - no credit card required. - _' : » ¢ : - s Ll SRetea Y | Show me how it works Try it free for 2 months

PROFESSIONAL DIGITAL
VISITOR MANAGEMENT

_:"". e _'_‘ A I s | SYSTEMS FOR BUSINESSES

Buy now and save 0%




#3 Systems






#4 Implementation






#5 Promotion






1. Preparation

2. Budget

3. Systems

4. Implementation

5. Promotion



Tips & Takeaways



Digitise one thing before Christmas

Carry out a risk assessment

Put digital budget on your next finance agenda
Speak to your staff and audience

Recruit digital expertise to board



Doing Not Doing

Risk

Reward




Easy Hard

High
Impact

Impact



Thank you.

gordon@primate.co.uk

ewan@ewanmccowen.com



